
Case Studies
Here’re the selected AI/ML integrated service 
design projects, I contributed to...



Rad’r IoT Product
Opportunity 
Facilities require management of many different systems
to operate efficiently and effectively. Required systems and 
methods for monitoring a physical environment using 
virtual sensors. Need a consolidated dashboard which are 
monitoring individually from various vendor systems. 

Target audience
• Customers • Employees • Visitors

What was done
• Competitive analysis • Stakeholder interviews • User interviews 
• Persona development • Wireframe • Prototyping 
• Updated design system • Modernized web layouts
• Information architecture • Mobile Designs

01.  Global Real Estate

Outcomes : US Patent #11,545,023
Built dashboards of historical order data using tableau, including user portraits, 
behaviours, & operational performance to provide insights into the direction of 
optimization which include Sensor lifecycle management, Subscribers and Alert 
Scheduling. 

Risks & Challenges
No navigation architecture • Design from scratch • Merging 
Platforms • Timeline • New Team • Accessibility 

Recognition :  Smart Building Innovation award 
              Verdantix, 2020

Timeframe to Launch : 9 MonthsUX Team Size : 1 (Individual Contributor)

https://srivinayak.com/Radr-InformationArchitecture.pdf
https://srivinayak.com/Radr-Mobile-Designs.pdf


Digital Assistant
Opportunity 
This initiative focuses on opportunities to eliminate manual 
processes in day to day operations and to transform the model of 
interaction between employees and our internal systems. The 
digital assistant enables employees to find information and 
conduct transactions in a conversational mode.

Target audience
• Customers • Employees • Vendors

What was done
• Competitive analysis • Stakeholder interviews • User interviews 
• Persona development • Wireframe • Prototyping

Outcomes 
•  Enabled employee self services with AI & Chatbots
•  10-20% Service Desk call reduction ($6M) • Productivity ($12M) 
•  Launch to Enterprise (150k Employees) • Route 5% of Jabber Issue calls
•  Reduce service desk calls by 5%

Risks & Challenges

02.  Artificial Intelligence & NLP

New Initiative • No navigation architecture • Design from scratch 
• Merging Platforms • Timeline • New Team • Accessibility 

Recognition :  Spotlight award for Innovation

Timeframe to Launch : 9 MonthsUX Team Size : 1 (Individual Contributor)



Bot Studio
Opportunity 
For anyone, no-matter your technical skills, navigate the changing 
digital world and build your own conversational and automation 
solutions. An ecosystem of tools which let your build and launch 
bot within minutes. Bot & Template Management, Work Requests, 
API Integrations, NLP,  Analytics, and Version Management.

Target audience
Employees

What was done
• Stakeholder interviews • Wireframe • Prototyping 
• Updated design system • Modernized web layouts

Outcomes 
Drove 2,500 organic sign-ups to our monthly newsletter by A/B testing content 
layout and collaborating with co-marketing partners, representing a 43% quarterly 
improvement.

Risks & Challenges
Outdated technology • No navigation architecture • Outdated user 
interface • Design from scratch • Merging Platforms 
• Timeline • New Team • Accessibility 

Recognition :  Spotlight award for Accountability 
  and Teamwork

03.  Artificial Intelligence & NLP

Timeframe to Launch : 3 MonthsUX Team Size : 1 (Individual Contributor)



Volunteer Portal 
Opportunity 
Business want to build new scalable next-generation application 
to give users the ability to announce, record and maintain their 
personal volunteering efforts outside of Verizon to support 
Verizon goal of 2.5M volunteer hours. Drive the design solution 
thru data points and from industry best standards and research 
documents as example.

Target audience
• Employees • External Users

What was done
• Competitive analysis • Stakeholder interviews • User interviews 
• Persona development  • UX Audit & Recommendations 
• Information architecture & Task Flow • Wireframe • Prototyping

Outcomes 
Drove a 15% increase in page views and a 23% increase in session duration by 
leading the successful launch of a new website aimed at enhancing brand 
awareness. Implemented an escalation process to keep the project on track. 

Risks & Challenges
No navigation architecture • Outdated user interface • Design from 
scratch • New Team • Accessibility 

Recognition :  Spotlight award for Innovation

04.  Corporate Social Responsibility 

Timeframe to Launch : 24 MonthsUX Team Size : 1 (Individual Contributor)

https://srivinayak.com/VolunteerPortal-UXAudit&Recommendation.pdf
https://srivinayak.com/VolunteerPortal-IA-TaskFlow.pdf


Trademore
Opportunity 
Marketplace to trade mobile devices for Consumer to 
Business and Business to Consumer. Trademore strives to 
create a seamless customer experience that empowers people 
to unlock the value of used devices in a sustainable manner.

Target audience
Verizon Customers 

What was done
• Competitive analysis • Stakeholder interviews • User 
interviews • Persona development • Wireframe • Prototyping 
• Updated design system • Modernized web layouts 
• UX Audit and Recommendations 

Outcomes 
Design enhancement led to a 33% increase in productivity for the sales executives, 
which translates to 120,000 USD of incremental revenue. ePay Point of Sales, 
Payment Mobile Wallet (Amazon Pay, Apple Pay), Multicart enablement, Chat bot 
enablement.

Risks & Challenges
No navigation architecture • Outdated user interface • Design 
from scratch • Merging Platforms • New Team • Accessibility 

Recognition :  Spotlight award for Quality and 
Process Improvement

05.  Supply Chain

Timeframe to Launch : 18 MonthsUX Team Size : 2

https://srivinayak.com/Trademore-Redesigns.pdf


Sourcing Portal
Opportunity 
Business wants to build a guided customer experience 
when a person needs to buy a product or service at Verizon, 
offering support tools to assist the journey. Business wants 
to enhance eCatalog Source to Contract Journey, onboarding 
business partners by enabling Supplier Management 

Target audience
• Customers • Employees  

What was done
• Stakeholder interviews • Persona development • Wireframe 
• Prototyping • Updated design system • Modernized web 
layouts

Outcomes 
Improved the company website visit volume by 23% by redesigning the website to 
adapt to mobile devices and incorporating a modern aesthetic through 2 rounds of 
wireframing and prototyping.

Risks & Challenges
No navigation architecture • Outdated user interface • Design from 
scratch • Merging Platforms • Timeline  • New Team • Accessibility 

Recognition :  Spotlight award for Accountability 
  & Personal Commitment

06.  Supply Chain

Timeframe to Launch : 3 MonthsUX Team Size : 1 (Individual Contributor)



VZ Innovative Learning
Opportunity 
Business wants to increase sales by 30% by enabling a 
comprehensive, ongoing teacher training program which has to 
focus on integrating mobile technology into classroom instruction. 
And accelerate ISTE to train and mentor coaches and educators.

Target audience
• Employees • External Users 

What was done
• Competitive analysis • Stakeholder interviews • User interviews 
• Persona development • Wireframe • Prototyping • Updated design 
system • Modernized web layouts

Outcomes 
Solution leads to decreased process cycle time from 3 weeks to 2 days. Improved 
learning portal by enabling a cloud based product solution for business sales, and 
approvals. Documented current and future state process maps for each user 
groups.

Risks & Challenges
Outdated technology • No navigation architecture • Outdated user 
interface • Design from scratch • Timeline • New Team 
• Accessibility 

Recognition :  Spotlight award for Teamwork

07.  Learning & Development

Timeframe to Launch : 5 MonthsUX Team Size : 2



Inside Verizon
Opportunity 
A guided customer experience when a person needs to buy a 
product or service at Verizon, offering support tools to assist the 
journey. A simple, intuitive, and dynamic intranet that brings 
together all essential employee tools and news in one place to drive 
efficiency and value for our V Team.

Target audience
• Vendors • Employees

What was done
• Competitive analysis • Stakeholder interviews • User interviews 
• Persona development • Wireframe • Prototyping • Updated design 
system • Modernized web layouts

Outcomes 
Performed FTE analysis for HR product and identified lack of an operations function 
as area of improvement, implementation of operational group decreased 
administrative hours by 10% resulting in $0.5MM in cost savings. 

Risks & Challenges
No navigation architecture • Design from scratch • Merging 
Platforms • Timeline • Accessibility 

Recognition :  Luminary Award

08.  Human Resource

Timeframe to Launch : 2 MonthsUX Team Size : 2



Workforward
Opportunity 
As an initial part of the Work Forward program, business wants 
to build a tool for people leaders who are directors and above grade 
to identify the best in-office cadence for their teams and narrow 
down scheduling options for collaboration. 

Target audience
• Vendors • Employees

What was done
• Stakeholder interviews • Wireframe • Prototyping 
• Modernized web layouts

Outcomes 
Work Forward is the initiative to transform the way we work and empower users to 
leverage the best tools at their disposal in their preferred mode of work. We made 
iterative enhancements to the scheduling tool after receiving feedback from the pilot 
group to enhance the overall user experience.

Risks & Challenges
Design from scratch • No navigation architecture • Merging 
Platforms • Timeline • Accessibility 

Recognition :  Spotlight award for Accountability 
  and Teamwork

09.  Human Resource & Corporate

Timeframe to Launch : 1 MonthUX Team Size : 1 (Individual Contributor)



Opportunity 
Business wants to audience based contextual search results not 
keyword based results. Distinguish People search versus Keyword 
Search along with Backend optimisations. Improve search relevance 
by displaying most popular results based on personas

Target audience
• Vendors • Employees

What was done
• Competitive analysis • User interviews • Persona development 
• SWOT analysis • Wireframe • Prototyping • Modernized web layouts

Search 2.0

Outcomes 
Brought significant insights to the UX designs by directing a UX research project for 
the sourcing portal, including two rounds of survey and interviews on 50+ users.

Risks & Challenges
No navigation architecture • Outdated user interface • Design from 
scratch • Merging Platforms • Timeline • New Team • Accessibility 

Recognition :  Spotlight award for Teamwork
  and Personal commitment

10.  Human Resource & Corporate

Timeframe to Launch : 6 MonthsUX Team Size : 1 (Individual Contributor)



We follow agile development, utilising design thinking process 
and usability heuristics while designing the products.



Glad to share, article about me : All India level achievement Gold Medal.



Contd..
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Badges, I achieved…



Thank you, Jai Hind.




